Club Health Assessment for District 8 N through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
104097 DENHAM SPRINGS 03/09/2009 | Active 21 4 16 -12 -36.36% 35 1 0 Same T 0
Clubs more than two years old
3941 AMITE 05/06/1953 | Active 8 0 2 -2 -20.00% 10 17 0 Same P,S,T.M N/R
3943 BATON ROUGE 09/23/1927 | Active 37 4 4 0 0.00% 37 14 0 New PT 1 90+ Days
52683 BATON ROUGE ACADIANE 03/17/1992 | Cancelled(6) 1 0 0 9 -9 -100.00% 9 8 6 None N/A
3949 BATON ROUGE 02/25/1958 Active 19 1 2 -1 -5.00% 20 9 1 Same P.M 1 $3000.00
BROWNFIELDS
41149 BATON ROUGE CENTRAL 04/05/1982 | Active 21 2 7 -5 -19.23% 26 10 0 New P.M 1
3944 BATON ROUGE EAST BATON 02/28/1946 | Active 36 11 3 8 28.57% 28 10 0 New P,S,T.M 7 $2550.00
ROUGE
3945 BATON ROUGE EVENING 06/28/1965 | Active 19 1 9 -8 -29.63% 26 3 0 New P,T 1
3946 BATON ROUGE LAKESHORE 11/10/1947 | Active 24 4 4 0 0.00% 24 18 0 Same M 0 90+ Days $2500.00
54442 BATON ROUGE MAGNOLIA 05/10/1993 | Active 20 4 0 4 25.00% 16 0 Same P.S,T.M 0
43337 BATON ROUGE 01/16/1984 | Active 22 2 4 -2 -8.33% 24 1 1 New P, T.M 13 $500.00
METROPOLITAN
57814 BATON ROUGE SOUTHEAST 02/05/1996 | Active 13 1 2 -1 -7.14% 15 5 0 New P, T.M 0 $1000.00
3948 BOGALUSA 06/22/1943 | Active 19 5 0 5 35.71% 13 0 Same P,T,M N/R
3950 BRUSLY 04/08/1954 | Active 40 0 4 -4 -9.09% 44 14 1 New 1
30463 CLINTON 03/31/1975 | Active 25 10 8 2 8.70% 24 9 0 Same P,T,M 0
3951 COVINGTON 05/19/1943 | Active 30 1 3 -2 -6.25% 52 5 0 Same P,T,.M 1
3953 FRANKLINTON 06/03/1943 | Active 11 2 5 -3 -21.43% 14 14 0 Same P 1
3954 GONZALES 04/07/1943 | Active 26 4 0 4 18.18% 22 5 New P 2 $500.00
52621 GROSSE TETE BAYOU 03/10/1992 | Cancelled(6) 1 0 0 10 -10  -100.00% 10 16 6 None N/A
3955 GROSSE TETE ROSEDALE 03/12/1970 | Active 28 6 6 0 0.00% 28 11 1 Same P,S,T.M 1
53385 HAMMOND NIGHT 06/22/1992 | Active 8 0 1 -1 -1111% 9 33 0 Same P,T,.M 2
3957 INDEPENDENCE 04/22/1953 | Active 9 0 0 0 0.00% 9 0 Same P,S, T N/R
3958 JACKSON 05/01/1951 | Active 14 0 4 -4 -22.22% 18 20 1 Same P,S, T N/R
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3959 KENTWOOD 04/16/1953 | Active 15 0 1 -1 -6.25% 16 4 0 New P,S,TM 8
47720 LACOMBE 09/21/1987 | Active 11 0 1 -1 -8.33% 12 17 0 Same P,S, T N/R
3960 LAPLACE 05/02/1957 | Active 70 18 0 18 34.62% 50 0 Same P 0
3961 LOTTIELIVONIALC 06/06/1957 | Active 17 0 0 0 0.00% 17 0 Same P,T.M N/R
3962 LUTCHER GRAMERCY 03/12/1940 | Active 59 8 9 -1 -1.67% 60 23 0 Same P, T 0 $750.00
3963 MANDEVILLE 09/26/1946 | Active 32 0 3 -3 -8.57% 35 10 0 Same P,S,T,M N/R $1000.00
3964 MARINGOUIN 05/29/1946 | Active 35 1 2 -1 -2.78% 36 5 0 New P,S,TM N/R
3965 MORGANZA 01/09/1963 | Active 17 0 0 0 0.00% 17 0 Same P,S, T N/R
3966 NEW ROADS 04/23/1941 | Active 74 1 4 -3 -3.90% 76 29 0 New P,S, T N/R 90+ Days
3967 PEARL RIVER 04/01/1953 | Active 16 2 5 -3 -15.79% 19 5 0 Same P,T.M 0
55495 PEARL RIVER SIXTH WARD 04/08/1994 | Active 22 8 4 4 22.22% 17 11 0 Same S,M 3
3968 PLAQUEMINE 02/25/1942 | Active 26 3 0 3 13.04% 23 1 New S 0
40228 POINTE COUPEE FAL RIV 07/31/1981 Active 21 0 4 -4 -16.00% 25 3 1 Same P, T.M 1
44285 PONCHATOULA 10/30/1984 | Active 57 3 7 -4 -6.56% 62 4 1 New P,S,T.M N/R
3970 PORT ALLEN 01/05/1940 | Active 21 2 1 1 5.00% 20 5 0 Same P, T 0
3971 RESERVE 05/15/1946 | Active 25 0 4 -4 -13.79% 28 19 0 Same M N/R
3972 SLIDELL 10/23/1928 | Active 59 7 6 1 1.72% 59 4 1 New P.M 1 $100.00
45657 SLIDELL EVENING 01/21/1986 | Active 7 0 0 0 0.00% 7 0 Same P, T.M N/R
102143 SLIDELL NORTHSHORE 05/19/2008 | Active 21 1 1 0 0.00% 47 1 0 Same P,S,T,M N/R
3974 SORRENTO 06/16/1953 | Active 19 1 0 1 5.56% 18 0 Same P N/R
57931 WATSON 03/04/1996 | Active 9 1 0 1 12.50% 8 0 Same 0
3975 WHITE CASTLE 04/15/1943 | Active 32 2 3 -1 -3.03% 38 6 1 New P.M 1 $500.00
3976 ZACHARY 02/17/1955 | Active 10 0 2 -2 -16.67% 12 11 0 Same P 0 $100.00
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
44 0 2 -2 1,125 120 160 -40 -3.43% 1,215 26 41% 2% 0% 7% 0 0% 2 18 19 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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